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Schedule for Conversion 
eRA Oracle Forms Client/Server Applications  

to Web-based J2EE Applications 
 
Involvement of users in testing each converted application will be very important.  
We expect user testing to begin approximately 1-4 weeks after start of Integration 
testing.  Volunteers are still being accepted; notify the Subject Matter Expert 
listed below to volunteer for testing.   
 
Shutdown of the client server version of each application will be targeted 
for 8-10 weeks after converted application passes acceptance testing. 
 
 

Phase 2.1 
 

 
Application/ 
Subject Matter Expert 

 
Initial Code 
Delivery  

Integration 
Testing 
Starts  

Acceptance 
Testing 
Starts 

Target 
Production 
Pilot 

ICO with Subprojects,   
   Edit Checker,  
   ICSTORE, GUM, Persons 
/Pamela Mayer 

April 26, 2005 May 11, 2005 May 23, 2005 
 
User Testing 
Held Onsite  
5/23 – 5/31/05 

June 05

Committee Management 
/Sophonia Simms 

May 2, 2005 May 23, 2005 June 24, 2005 
 

July 05

Peer Review/Mark Siegert  June 8, 2005 June 21, 2005 July 11, 2005 July/August 05
 
 
 

Phase 2.2 
 
 

Application/ 
Subject Matter Expert     

Initial Code 
Delivery 

Integration 
Testing 
Starts 

Acceptance 
Testing 
Starts 

Target 
Production 
Pilot  

R&R (2 parts)/Diana Dixon Aug 15, 2005 
Aug 29, 2005 

Aug 29, 2005 
Sept 19, 2005 

Sept 19, 2005 
Oct 11, 2005 

 
Oct/Nov 05 

TA/Linda Katzper Sept 5, 2005 Sept 28, 2005 Oct 20, 2005 November 05 
Crisp+/Inna Faenson Sept 12, 2005 Oct 3, 2005 Oct 27, 2005 November 05 
Population Tracking 
/Maria Koshy 

Sept 19, 2005 Oct 7, 2005 
 

Oct 27, 2005 November 05 
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